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Semiconductors for automotive, industrial and consumer goods

Strategic partnerships

� Know-how in production, 

technology and design

� Leading in mixed signal

semiconductors

� Competence in sensors
(MEMS) and associated 

package technologies

� Innovations in applications

� More than 2 billion chips sold

� Mainstay of sales: 

integrated system solutions

� Mainly automotive applications
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Good progress in targeted areas

STRATEGIC
CORNERSTONES

From specifics to 
standards

Higher share in 
consumer/industrial

More microsystems

Development into 
Asia

Strategic partnerships
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2009 was a year of challenges.

… drastic sales decline in the automotive industry … problem 
aggravated due to logistics effects … extensive cost-saving 
measures for the entire group … roller coaster ride: the steep 
slump was followed by a drastic increase in demand … banks 
cause credit crunch for medium-sized companies yet we 
finance product developments and the expansion into new 
markets …
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� The downturn already began at the end of 2008, e.g.:
� Western Europe : Decline of car registrations of 8% in 2008; 

19% in the fourth quarter 2008

� Examples full year 2008: Spain (–28%) / Italy (–13%) / Great Britain (–11%) / 

Germany (–2%) / France (–1%)

� Car scrap bonus programs supported some markets in 2009, 
without these subsidies new car registrations went down rapidly

� Germany: +23% 

� Spain: -18%

� Netherlands: -23%

� Western Europe: +0.5%

� China: +54%

� USA: -21% (all figures: change 2009 vs. 2008; source: VDA)

� For the first time, more cars were sold in China than in the U.S. 
(13.6 million vs. 10.4 million)
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� Massive downturn in the first half-year 2009
(and in the fourth quarter 2008)

� Customers mainly served out of their stocks

� Boom of the market in second half-year 2009

� Strong market demand and refilling of stocks
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� Reduction of wafer-in in production

� Reduction and postponement of capex

� Check of all cost positions regarding their absolute necessity

� Short-time work or similar measures in all departments worldwide

� Solidarity contribution of all „non-“short-time workers

� Postponement of the manufacture conversion from 6-inch to 8-inch 
wafers (Dortmund location)

� Scan of all departments regarding operative improvement potential

� Management focus on cash management but provision of required 
resources

Cost savings added up to about 15 million Euro
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� Sales development in 2009 shows two sides of the year

� Extremely weak first half-year 2009 (HY1 2009 vs. HY1 2008 -47.4%)

� Strong boost in the second half-year 2009 (HY2 2009 vs. HY1 2009 +59.0%)

� Reduction in microsystems significantly smaller (-6.3% to 10.8 million Euro)

Sales growth in the 2 nd half-year exceeded expectations

+11.6%

-45.8% +40.9%
+13.9%41.7
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New customers, new platforms, new projects

� New ASSPs for industry communication projects

� New projects and customers in Asia 
for comfort applications

� New consumer projects in 
different areas

� New automotive projects
(comfort, HMI (human-machine-interface), 
safety, networking, powertrain…)
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2009 was also a year of opportunities.

… our application specific standard products are going to be 
the next years’ major growth driver … Asia joins the top ten …
we have seized the opportunities in micromechanics …
customer confidence rewarded and customers’
competitiveness strengthened … conservative financial 
management … seizing the crisis as a productive situation* …
creating the foundations for future growth …

*Paraphrasing a quote from Max Frisch (1911�1991)
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� New sales structure established

� More than 45 ASSP products available, 
product catalog update published February 2010

� Roughly 25 additional ASSPs were launched in 2009

� Roughly 30 additional ASSPs will be launched in 2010

� We will increase our

� ASSP business 

� Consumer business

� Automotive expertise attractive
for industrial applications like

� Networking, sensors, motor control, 
power management

� Consumer markets honor innovations

(sensors, HMI,...)

+���+���+���+��� � �������� �������� �������� ������� ��� �����������	��	�����	��	�����	��	�����	��	���
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E981.10 BASIC IO-LINK TRANSCEIVER

APPLICATIONS
IO-Link is a point-to-point interface between 
existing field buses and sensor/actuator devices. 
IO-Link serves the transmission of specific 
parameters or data, like diagnosis information.

ELMOS:  AUTOMOTIVE EXCELLENCE
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E909.06 THE PERFECT HMI DEVICE

ELMOS:  AUTOMOTIVE EXCELLENCE

APPLICATIONS
� Proximity - millimetres up to meters

� Enables features like…

� Pre-touch / pre-select action

� Black panel / dark surface concepts
� Gesture control (wipe, approach, sectors,

simple movements)
� Multicontrol HMIs and lighting interaction

� Real time detection with high sensitivity & dynamics
independent of ambient light and temperature

� Low current consumption

� High noise immunity, reliable long term stability

� Functionality software enables enrichment
of functionality
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E981.01 Multiphase DC/DC controller

APPLICATIONS
� Low ripple, high output boost, sepic or

flyback converters, even in mixed topologies
� Multiple high-power LED strings with true-color

PWM dimming
� Motor, actuator or valve drivers

� Compact, high-power car multi-media equipment

� High-power battery chargers

ELMOS:  AUTOMOTIVE EXCELLENCE



ELMOS: Analysts’ Conference March 18, 2010 21© ELMOS Group

Still the only star coupler in production – worldwid e!

FEATURES
� Monolithic FlexRay™ active star connects up to

4 branches (FlexRay™ busses) to nodes or
other active stars 

� Part of the FlexRay™ electrical, physical layer

� Additional CC and host interface

APPLICATIONS
� Star coupler and additionally usable as

transceiver in FlexRay™ nodes (ECUs)

... Plus FlexRay™ Transceiver in production, Plus many future networking products ...

E910.56 Monolithic FlexRay™ star coupler

ELMOS:  AUTOMOTIVE EXCELLENCE
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APPLICATIONS

� Automotive systems
� MAP (Manifold Pressure)

� BAP (Barometric Pressure)

� Industrial systems
� Pump control

� Vacuum control

� Medical instrumentation

E984.01 PSS1 Calibrated absolute pressure sensor

ELMOS:  AUTOMOTIVE EXCELLENCE
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� Successful start of series production in numerous
platforms for an innovative comfort
application for Hyundai

� Specific award for launch and service 
of this project

� Design-in process in two comfort 
applications in Korea successfully started

� Another distributor with excellent 
technical expertise bound to ELMOS

� Successful acquisitions in Japan
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ELMOS indirectly supplies virtually all car manufactur ers
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� Stimulation in the second half-year above the expectations

� Break-even reached in the third quarter – one quarter ahead
of forecast

� Reduction of earnings in absolute figures significantly lower than the 
sales decrease

� Capex at a historic low, in absolute figures as well as in
percent of sales

� Cash flow stable and positive

� Solid financial base and financial strength

� Dec. 31, 2009: 1,009 employees (Dec. 31, 2008: 1,093; diff.: -7.7%)
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Despite crisis and sales decrease …

11.4
16.6

42.9 42.5
46.8

0

10

20

30

40

50

2005 2006 2007 2008 2009

Liquid funds (in million Euro) 

� Enough liquid funds to 
finance growth

� Net CASH second year in a 
row
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… financial key figures even improved

� Equity ratio improved in crisis

� Positive development of gearing

-35.5%
-31.8%

-6.9%

1.1% 3.8%
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Gross margin boost in HY2 2009
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� Reduction of the gross profit / gross margin due to high fixed costs of the semiconductor 
production site

� Additional burden due to inventory decline

� Operational leverage is visible in a comparison of the two half-years 2009

� Micromechanics show improved earning quality (gross margin: 2008: 18.7% to 2009: 20.4%)

35.9

28.4

7.5

Gross 
margin                  43.2%                          29.0% 15.6% 37.4 %

-39.7 million Euro
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R&D savings disproportionately low compared to the sales 
decline

� Still high priority of R&D

� Focus 2009: development of standard products (ASSPs) and advancements of production 
technologies
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Sales activities with respect to Asia & ASSPs contin ued

� Consistent development of activities for marketing ASSPs in Asia, Europe and the 

U.S. as well as the acquisition of industrial and consumer projects 
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% of sales      9.4%                          -12.8 %
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� Further functional cost savings are the reason for the better EBIT in comparison to 
the gross profit

� Balanced EBIT: one quarter ahead of forecast (Q3 2009)

Significant improvements in 2HY 2009

-32.2 million Euro
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-15.8
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� The two sides of the year is also visible in the net income 

� Result in the second half-year 2010 reached break-even, 

but negative for the full year, therefore…

� … Proposal for the 11th Annual General Meeting in May 2010: no dividend 

distribution due to worldwide crisis and decline in results
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-13.7-12.2

1.4
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� Strong capex discipline in 2009 

� Capex drastically reduced as capacity was more than 
sufficient for volumes produced 

Capex significantly reduced

% 
of sales    20.1%           16.4%         13.9%        11.9%    6.0%
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Operating Cash Flow 

19.7
28.5 30.8

22.5

9.4

0

10

20

30

40

2005 2006 2007 2008 2009

� Positive operating cash flow despite 

negative group result thanks to rigid 
working capital management

� Free cash flow also positive due to high 

capex discipline

� “Clean“ free cash flow even increased  

Management focus on cash has paid off in the year o f the 
crisis 2009
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� Overall reduction in net working capital of 10.1m Euro

� Significant reduction of accounts receivables (-9.7m Euro) and inventories (-5.8m 

Euro) more than compensated the decline in accounts payables 

(-5.5m Euro) 

Significant improvements in working capital managem ent 
supported cash position 

- 10.1 million Euro 37.4
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2009 was also a year of opportunities.

… our application specific standard products are going to be 
the next years’ major growth driver … Asia joins the top ten …
we have seized the opportunities in micromechanics …
customer confidence rewarded and customers’
competitiveness strengthened … conservative financial 
management … seizing the crisis as a productive situation* …
creating the foundations for future growth …

*Paraphrasing a quote from Max Frisch (1911�1991)
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� Crisis overcome
� Large regional differences in economic 

recovery
� Sustainability of growth not yet stable
� Worldwide car production in 2010 roughly 55 

million (2009: 53 million), e.g. 
� Germany �
� China �
� U.S.A. � (Source: VDA)

� Semiconductor value per new car according 
to ZVEI trend analysis

� 2008: 300 US-Dollar
� 2013: 400 US-Dollar

Economic framework
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� Cautiously optimistic
� Good start in 2010 
� Imponderables of the general 

economy and lack of visibility for 
HY2 2010 

� B-t-B end 2009 and beginning 2010: 
above one

� Outlook for 2010: 
� Sales growth of more than 15% 
� EBIT and cash flow positive

Outlook for the ELMOS group 
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Why should you invest in ELMOS?

� Mixed Signal ICs / Microsystems from 
the APPLICATION EXPERT
have great earnings potential

� Renewed business model generates 
more products and gives access to 
new markets and customers

� Markets (Automotive, Industrial and specific 
Consumer Goods) are expected to 
perform soundly in mid- and long-term

� Management Team is 
strong in execution as proven in:

� Financial figures
� Cost cutting / Cash management
� Customer base
� Business model change
� Implementing and executing new strategy

������� ������	��
��
����������
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Mastered the challenges

Seized the opportunities



Thank you for your attention!



Appendix
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Stand: seit Januar 2010 
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DZ Bank Harald Schnitzer

Fairesearch Heinz Steffen

HSBC Trinkaus & Burkhardt Niels Fehre

NATIXIS Securities Stéphane Houri

Mirabaud Securities Susan Anthony

M.M. Warburg / SES Research Malte Schaumann 

WestLB Henning Cosman
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-26.5%1.6%0.71.2%0.5Net interest expense

24.2%5.5%2.37.1%2.9EBIT

ChangeQ4 2008Q4 2009In million Euro, unless otherwise indicated

102.4%0.040.09Earnings per share (Euro)

102.4%2.1%0.94.3%1.7Net income

45.4%3.9%1.65.8%2.4EBT

n/a-1.5%-0.60.5%0.2Other (income)/expense – net

n/a-0.9%-0.40.0%0.0Foreign exchange (gain) loss – net 

139.4%3.1%1.37.5%3.0Operating income

-6.9%10.7%4.510.3%4.1G&A expenses 

-23.5%8.6%3.66.8%2.8Marketing and selling expenses 

-25.5%19.5%8.115.0%6.1R&D expenses

-8.3%41.9%17.439.5%16.0Gross profit 

1.0%58.1%24.260.5%24.5Cost of sales

-2.9%100.0%41.7100.0%40.5Net sales
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1,038

0.00

3.9

7.4

9.4

-0.63

-12.2

1.1

-15.8

-14.8

25.3

35.9

123.8
2009

1,117

0.00

10.3

20.8

22.5

0.55

10.6

35.8

16.5

15.4

31.6

75.6

175.1
2008

1,028

0.00 

-10.7

29.6

19.7

0.52

10.0

35.5

20.0

20.1

28.1

70.6

147.0
2005

26.424.5Capital expenditures 

28.530.8Operating cash flow

20062007In million Euro, unless otherwise indicated

1,1311,177Employees (annual average)

0.000.00Dividend

8.629.4Free cash flow*

0.550.45Earnings per share (Euro)

10.78.8Net income

36.134.8EBITDA 

19.815.2EBIT

19.614.5Operating income

29.630.9R&D

73.073.1Gross profit

160.7176.1Sales

* Defined as operating Cash Flow minus Cash Flow from investing activities
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n/a10.6-12.2Net income 

6.1%-9.9%Net margin

-20.0%31.625.3R&D

0.55

9.4%

16.5

18.1%

43.2%

75.6

175.1
2008

n/a-0.63Earnings per share in Euro

-12.8%EBIT margin 

n/a-15.8EBIT

20.4%R&D margin

29.0%Gross margin 

-52.5%35.9Gross profit

-29.3%123.8Sales 
��� �2009In million Euro, unless otherwise indicated
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29.720.0Trade receivables

12.911.4Other current liabilities

80.772.8Property, plant and equipment

7.18.3Other non-current assets

37.431.5Inventories

54.955.4Other current assets

250.1226.4Total equity and liabilities

18.412.9Trade payables 

47.543.0Non-current liabilities

171.2159.1Equity

250.1226.4Total assets

40.238.3Intangible assets

20082009In million Euro unless otherwise indicated
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12.9%7.6%% of sales

n/a-12.2-5.5Cash flow from investing activities

-62.0%10.33.9Free cash flow*

11.9%6.0%% of sales 

-64.6%-20.8-7.4Capital expenditures 

-58.2%22.59.4Cash flow from operating activities

��� �20082009In million Euro, unless otherwise indicated

* Defined as operating Cash flow minus Cash flow from investing activities
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0.2

-0.6

-11.0

10.3

-12.2

8.6

-20.8

22.5

-6.1

-1.2

19.3

10.6

2008 Diff.2009In million Euro, unless otherwise indicated

-6.43.9Free cash flow*

+11.00.0Cash flow from financing activities

+4.53.9Increase in cash and cash equivalents

+0.30.5Effects from exchange rate losses

+6.7-5.5Cash flow from investing activities

-13.19.4Cash flow from operating activities

+13.4-7.4Capital expenditures 

-6.71.9Other items 

-22.8-12.2Net income 

-2.416.9Depreciation 

+11.310.1Change in net working capital 

+0.8-5.3Other items 

* Defined as operating Cash flow minus Cash flow from investing activities
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ELMOS Semiconductor AG

Investor Relations  
Heinrich-Hertz-Str. 1  | 44227 Dortmund  |  Germany 
Phone: + 49 231 75 49 0  | Fax: + 49 231 75 49 548
invest@elmos.de | www.elmos.de

DISCLAIMER 
This presentation contains forward-looking statements based on assumptions and 

opinions of ELMOS‘ management. Such statements reflect the company‘s current views 
with respect to future events and are subject to risks and uncertainties. Many factors 
could cause the actual results to be materially different, including, among others, 
changes in general economic and business conditions, changes in currency exchange 
rates and interest rates, introduction of competing products, lack of acceptance of new 

products or services and changes in business strategy. Actual results may vary 
materially from those projected here. ELMOS does not intend or assume any obligation 
to update these forward-looking statements.


